Vicom Cloud
Readiness Assessment

Are you Ready for the Cloud?

Cloud Computing is changing the IT landscape in terms
of how to deliver and utilize IT infra- structure. While the
term Cloud Computing is a fairly new, in the end it's
about the delivery and utilization of IT infrastructure and
services. Therefore the concept of what Cloud Com-
puting is all about has been around for as long as IT
infrastructure has been available: How do you deliver the
IT services and resources needed to allow the organiza-
tion to focus upon businesses challenges and strategy
and not have to worry about the underlying technology
itself. It also forces organizations and IT departments to
look at (and adapt as necessary) their business models for
procuring IT services and to consider whether to procure
technol- ogy for IT infrastructure (CapEx) versus "renting
it" as an operational expense (OpEx) through a Cloud
service provider. And the concept of Cloud Computing is
all about OpEx. A properly adopted Cloud strategy can
help to free up internal IT resources from focusing upon
building and maintaining technology and infrastructure
to focusing on key, higher value, strategies that improve
overall business value.

Steer your sucess toward the cloud

More and more organizations are looking to see where Cloud
Computing fits within their environments. And for many, it starts with
small workloads such a test/dev, QA and non-critical business critical
applications. But as organizations see and experience the benefits of
Cloud Computing and how it can be a viable alternative to delivering
and utilizing infrastructure, you will see more workloads moved to the
Cloud. As more workloads are moved towards the Cloud, it must be
done prudently, effi- ciently and securely. That means under- standing
the overall goals and objectives and how the use of Cloud would fit
within an organizations overall processes, stand- ards, and
methodologies. This where a trusted partner such as Vicom can help.

Vicom’s Cloud Readiness

Assessment Provides the

Following Business Benefits:

- Identify critical success factors

« Align Cloud strategy with business
strategy

- Identify potential constraints and risks
« Articulate system requirements
(network and security)

+ Develop design criteria

+ Determine cost benefits through
TCO/ROI analysis
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Take the Cloud Journey with Vicom

Vicom's Cloud Readiness Assessment and Workshop offerings help
organizations to evaluate their overall IT services delivery strategy,
maturity for a Cloud based architecture, which types of Cloud to use and
recommend which applications may be moved to the Cloud.

In addition we will evaluate the overall benefits of moving a specific
workloads to the Cloud and evaluate the risks to the business units, look
at process controls and the management of technology in the Cloud,
which is key. This is applicable whether an organization is looking to
move all of their workloads to a Cloud platform or a hybrid approach
where workloads need to run on premise and as well as in a public
Cloud and requires the ability to move workloads between each.

Get Expert with Your Cloud Adoption

Customers use Vicom's Cloud Readiness Assessment to help in the adoption of Cloud
Computing and find great benefit in reducing time to market and increasing time to
value. Vicom’s expertise and wide range of knowledge of the Cloud, virtualization,
enterprise man-agement, IT business management and process will help accelerate
adoption to the Cloud.

Let Us Help

Our Cloud Readiness Assessment brings an outside, objective perspective on
the best way to approach, design and implement an overall Cloud strategy. It
will provide an analysis of key workloads, existing technology, even existing
Cloud deployments and how to best deploy and optimize them specifically for
your organization and needs. Please contact Vicom today and inquire about
our Cloud Readiness Assessment offering. We can help you bring clarity on
how the evaluate and move to the Cloud.
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